Projects

ADIL is an established provider of full field development services to the oil and gas
industry. Our experienced personnel coordinate all elements of a project to ensure the
seamless integration of the subsurface, drilling, facilities, HSE, cost, planning, regulatory
and commercial activities. We have managed projects from the earliest stages of
appraisal through to, and including, production operations. ADIL is currently providing
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field development services for projects with CAPEX in excess of £1Bn.

Most of our staff have 20-30 years experience in the oil and gas industry and many have
operator and international experience. We also offer independent peer review teams to
review a project at any stage, utilising our own independent processes if required.

Delivering Offshore Developments

ADIL provides the project management services required for delivery
of a wide range of developments, safely, on time, and within budget.
Our experienced personnel coordinate all elements of a project to
ensure the seamless integration of the subsurface, drilling, facilities,
HSE, cost, planning, regulatory and commercial activities by means
of our in-house Development Delivery Process. We have managed
developments from the earliest stages of appraisal through to first
production and production operations.

Typically headed by a senior project manager our project teams take
full responsibility for delivery of all aspects of a development from
conceptual engineering design through to commissioning and
handover, including the interface and coordination of drilling and
topside modifications. This includes the management of contractor
teams, equipment manufacturers and client contracts.

ADIL's capability has been demonstrated by the successful delivery
of two fast track field development projects from appraisal to start up,
and we are currently managing six other projects at various stages in
the development cycle.

Our project teams are supported by the full breadth of the other in-
house ADIL resources which include supply chain management, project
services, operations and HSEQ. They also enjoy the benefit of working
with established and proven management systems which are integrated
across the company to ensure an efficient and reliable service.

Peer Review
ADIL can provide a multi-disciplinary team to review a project at any stage:

e to carry out due diligence on an acquisition
e at appraisal

e at concept selection

e prior to sanction

e operational readiness

e for lessons learned after completion

Typically the peer review team will be headed by one of our senior project
managers and will use ADIL's own proven processes to carry out the review.

Any development review can also include expertise from our Operations
Management team to review the stewardship of the field / facility for the
correct balance of HSE, production and cost factors.

Project Services

As well as providing project services as part of an integrated project
team ADIL can provide independent support in the following areas:

e cost and schedule support to a client's construction team
e audit of fabricator's/contractors' costs and schedules
e assistance with recovery plans
¢ information management and document control (either in house
or on a client's server/systems for ongoing or project specific needs)
e technical assistance

want to know more?

For more information on Delivering Offshore Developments,
Peer Review or Project Services please contact:

John Moodly,
General Manager

T 01224 659935
E john.moody@assetdev.com

Fabrication and Construction Audits

ADIL can provide an individual person or a multi-disciplinary team to
supplement or represent a client's fabrication / construction management
team. The service is infinitely flexible and the following is just an example
of what we can provide in respect of trees, modules, manifolds, package
units, complete platforms, FPSOs, prototypes, hot tap preparation etc:

e assessment of a fabricator’s or contractor’s set-up and capability
e part time additional resources to a client’s
own fabrication/management team
e review of HSE and QA/QC plans
e factory or site inspection services
e regular progress visits or audits
e advice to a client on suitable recovery plans
e Ready to sail / Ready to load out reviews

want to know more?

For more information on Fabrication and
Construction Audits please contact:

Tim Sibley,
Technical Director

T 01224 659933 or 07732 709556
E tim.sibley@assetdev.com
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