Supply Chain

Management Services

ADIL's experienced and knowledgeable Supply Chain team covers the full
range of supply services for tendering and contract administration as well a I

as drafting and implementing contracting strategies and procedures.

The full project support service includes management of subcontractors,
implementation and management of project insurance policies and claims,

and settlement of Variation Orders.

Contracting Strategies and Procedures

For clients who wish to develop or maintain a lean and effective
organisation ADIL can, as a standalone exercise, develop contract
strategies and tender exercises to add value to strategic,
development and operational services.

We can carry out contract reviews covering a function, geographic area
or asset and identify synergies with other operators to minimise costs.
An added advantage is the support and input from ADIL’s experienced
operations and development personnel which add value and leverage
throughout the whole process.

Joint Venture Contract Assistance

For non-operators we offer an objective review of commercial strategies,
agreements and contracts, and compare what is being offered against
industry best practice and current market rates.

want to know more?

For more information on any of the above please contact:

Sharon Smith, T 01224 659925
Supply Chain Manager E sharon.smith@assetdev.com
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