
A & D Support and Opportunity Screening

ADIL offers an opportunity screening and evaluation service which
harnesses our extensive knowledge and experience in project ranking,
asset acquisition and divestment, and our collective practical knowledge
of asset development, infrastructure and operations in the North Sea.  

We provide a full range of integrated in-house project screening 
services including subsea, topsides, operations, abandonment, 
HSEQ, economics, commercial and legal. We believe that this service 
is invaluable in enabling a company to identify strategic opportunities 
and focus on value adding decisions.

We can carry out a systematic and rigorous analysis of threats and
opportunities with regard to the development and/or operations of
individual assets or a strategic area. The service can include screening 
of potential acquisition targets (with regard to development opportunities
and producing assets), within field and near field opportunities, 
and regional development and infrastructure opportunities.

This is a bespoke service which can complement a client’s in-house
screening process by offering a range of services from individual 
technical, economic, commercial and legal support, through to 
provision of an integrated ADIL team. 

ADIL’s team of experienced oil and gas experts offers bespoke development
consultancy services based on the early part of the project life cycle from appraise
through to sanction. For projects where a broader skill set is required, ADIL 
resources the requisite skills from its Projects and Operations service groups.

Our experienced and knowledgeable personnel can also provide technical, 
commercial and operating committee representatives as well as the monitoring 
of Operator proposals and budgets. 

We are able to offer comprehensive reviews of company portfolios and strategies using
the full breadth of skills of our developments, operations, financial and legal teams.

Developments Consultancy Service

Non-Operated Asset Management Service

Several ADIL personnel have held senior positions within major oil
companies with responsibility for the management of both operated and
non-operated assets. Their experience encompasses the safety, technical,
commercial and financial aspects of asset management and carbon
sequestration and decommissioning activities.

These skills can be applied in support of a client’s aims in developing
commercial strategies, identifying production improvement opportunities
and enhancement of the financial performance of an asset by influencing
the operator or co-venture group in a collaborative and appropriate manner.

For more information on any of the above please contact:

Mike Fuery, 
Developments 
Consultancy Manager

Development Management Services

The early stages of a development have the greatest influence on 
project value. All of ADIL's key personnel have worked within oil
companies and many have been involved in creating and evaluating
various development options.  

We will work across all of the viable development options, from manned
and unmanned fixed installations to subsea infrastructure and floating
solutions. We bring our professional skills and comprehensive knowledge
of facilities, infrastructure, metocean criteria and regulatory requirements
to identify and mature the optimal development solution in a holistic and
value adding environment.  

The service can be extended to support an oil and gas company in its
capacity as a co-venturer. ADIL personnel have extensive knowledge 
and firsthand experience in coordinating and participating in a co-venture
capacity in operating, technical and commercial committees. This allows 
a co-venturer to leverage our experience and expertise to gain its desired
outcome in a constructive and participatory manner.

want to know more?

T 01224 659927
E mike.fuery@assetdev.com 

Portfolio Analysis and Strategy Review

With practical experience in portfolio analysis and strategy review ADIL 
is able to offer this service to both operator and non-operator clients. 
The service harnesses our extensive knowledge and experience in project
and portfolio ranking, asset acquisition and divestment and utilises 
our collective practical knowledge of asset development, infrastructure
and operations. 

These skills may be applied across all aspects of a client's portfolio,
enhancing its value through the identification of strategic opportunities 
as well as acquisition and divestment options. 

We can offer a range of services to complement a client’s in-house
processes, such as engineering, economic, commercial, legal and
management support, through to the provision of a fully integrated 
ADIL team.
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